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How to Implement and Monitor an Effective ITAR Compliance Program

~e |
A oo g

Intensive Training on the International Traffic in Arms Regulations

Earn

CLE

Credits

Make sense of complex ITAR requirements and gain practical tools you need to:

BENEFIT FROM THE IN-HOUSE ITAR EXPERTISE OF:

Classify your articles, technology and services,
and conduct a successful ITAR jurisdiction analysis

Draft effective Commodity Jurisdiction (CJ) requests

Prepare successful license applications, and ensure

post-TAA and MLA compliance
Use ITAR exemptions

Comply with restrictions on end-use, end-users
and foreign nationals

Northrop Grumman Teledyne Technologies
The Boeing Company DRS Technologies
Mitsubishi BAE Systems

SAIC ATK Space Systems
Raytheon United Launch Alliance

Control domestic and international transfers
of technical data and defense services

Comply with the brokering provisions
of the ITAR

Conduct an internal investigation into potential

ITAR violations

Prepare successful voluntary and directed disclosures

MEDIA PARTNERS:

Pragtitionse
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Gain an In-Depth Understanding of the ITAR and

How to Minimize thedlishipf.Enport Violations

ITAR regulations dictate that information and material pertaining to defense
and military-related technologies cannot be exported or shared with non-U.S.
persons unless approval from the Department of State is received or a special
exemption is used.

An exporter that doesn’t master defense trade controls can unknowingly
violate strict provisions of the ITAR and incorrectly assume that their articles,
technical data or services aren’t subject to defense trade controls! Anything but
a clear understanding of the ITAR is extremely risky, as enforcement becomes
even more heavy-handed and penalties continue to rise.

Developing and implementing an effective ITAR compliance program is
daunting. US. exporters must always be up-to-date on the latest regulatory
changes, guidelines and enforcement actions. Moreover, exporters must know
how to overcome practical, real-life challenges affecting their compliance status,
including how to determine ITAR jurisdiction, draft CJ requests, use license
exemptions, expedite license approvals, and control foreign nationals access.
The American Conference Institute’s “I'TAR Boot Camp” is designed as an
in-depth, practical course on the nuts and bolts of ITAR compliance. Our
expert faculty will walk you through the ins and outs of key requirements,
exemptions and the latest updates. This course will allow for ample
Q & A, hands-on exercises and case studies, and will provide you with valuable
materials that will help you in your daily work. Topics will include:

e  Classifying your articles, technology and services: How to conduct
an effective ITAR jurisdiction analysis
e When and how to draft Commodity Jurisdiction (CJ) Requests

e How to use license exemptions and prepare a successful ITAR
license application

o Complying with restrictions on foreign national employees and visitors
e How to ensure compliance with end-users and end-use restrictions
e Avoiding ITAR violations related to technical data and defense services
e Buildingan effective domestic and global compliance program
e What to do if an ITAR violation is suspected
o Preparing effective voluntary and directed disclosures

Spaces will fill up quickly, so register now. Call 1-888-224-2480,

fax your registration form to 1-877-927-1563 or register online
at www.AmericanConference.com/ITARBootCamp.

Who Will Benefit by Attending this ITAR Boot Camp

* Managers, Directors and
Vice Presidents of:

* Export Compliance Specialists,
Officers and Administrators

Export Compliance General Counsel’s Office

Export Administration - VP Legal Affairs/Operations
Export Controls - International Trade Counsel

Export Policy - Export Compliance Counsel

* Export Controls Counsel

Export Licensing
and Consultants

Government Relations

International Trade Compliance
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CONTINUING LEGRL EDUCATION CAEDITS

Accreditation will be sought in those juris-

CLE dictions requested by the registrants which
Credits have continuing education requirements.
This course is identified as nontransitional for

the purposes of CLE accreditation.

ACI certifies that the activity has been approved for CLE
credit by the New York State Continuing Legal Education
Board in the amount of 16.5 hours.

ACI certifies that this activity has been approved for CLE credit
by the State Bar of California in the amount of 14.0 hours.

ACI has a dedicated team which processes requests for state
approval. Please note that event accreditation varies by state
and ACI will make every effort to process your request.

GLOBAL SPONSORSHIP OPPORTUNITIES

ACI, along with our sister organization based in London, C5
Conferences, works closely with sponsors in order to create the
perfect business development solution catered exclusively to
the needs of any practice group, business line or corporation.
With over 350 conferences in the United States, Europe, the
Commonwealth of Independent States (CIS) and China,
ACI/C5 Conferences provide a diverse portfolio of first-class
events tailored to the senior level executive spanning multiple
industries and geographies.

For more information about this program or our global
prog g
portfolio of events, please contact:

Wendy Tyler

Group Leader & Business Development Executive
American Conference Institute

Tel: 212-352-3220 x242 | Fax: 212-220-4281
w.tyler@AmericanConference.com
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— unique networking and learning opportunities
ALUMNI beyond the scope of their conference experience.
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The complimentary ACI Alumni Program is
designed to provide returning delegates with

Highlights include:

* Instantly access thousands of free presentations,
PowerPoint’s and other event resources - Online!

e Make direct contact with fellow conference alumni
* Post a question or look for answers in our Industry Forums
* Join a live Industry Chat in progress

e Earn Forum points towards free conferences & workshops

Expand your Network at www.my-aci.com



8:30

8:45

10:00

10:30

DAY | | TUESDAY, FEBAU

Opening Remarks from the Boot Camp Co-Chairs

Paul Meador
Senior Counsel, Export/Import
Northrop Grumman Corporation

Kevin Wolf
Bryan Cave LLP

Classifying Your Articles, Technology and
Services: How to Conduct an Effective ITAR
Jurisdiction Analysis

Karen Jones
Director, Export Import Operations, Missile Systems
Raytheon Company

John P. Barker
Arnold & Porter LLP

* When defense articles, technology and related services
are “ITAR-controlled”: What is covered by the U.S.
Munitions List (USML)

* How to classify: Avoiding common pitfalls

* How original design intent, government funding, R&D,
testing, specifications, underlying technology, tamper-proofing
and intended market factor can affect the classification

¢ Clarifying ITAR application to commercial and “dual-use” items

* The “specially designed or modified” reach of the ITAR

e The “see-through” rule and how it can apply to your products

¢ Commingling and integrating commercial and defense
technologies: Impact on classification

Defense Trade Controls Agencies: Who Does
What and How to Stay on Their Good Side

John Priecko
Vice President, Global Trade Compliance
JP Morgan, Global Trade Services

* Key agencies, including: Departments of State (DDTC),
Commerce (BIS), Defense (DTSA), and Homeland
Security (CBP)

e Their roles and approaches to ITAR compliance
and enforcement

* When you need to register with the Directorate of Defense
Trade Controls (DDTC), and how

 Enhanced interagency coordination and why you should care
* How to manage your relationships with all departments/agencies
* Staying on their good side: Practical strategies

¢ Getting information: Who to contact for what and Internet
resources to keep you in touch

* How to remain current with amendments, changes
and related rulings

* The importance of “reputation” and being a “goodwill
ambassador” for your organization

Coffee Break =

10:45

12:00

1:15

2:00

2:45

When and How to Draft Commodity Jurisdiction
(CJ) Requests

Karen Jones
Director, Export Import Operations, Missile Systems
Raytheon Company

Kevin Wolf
Bryan Cave LLP

Who should prepare CJ requests and when

Pros and cons of an official U.S. Government
determination vs. self-determination

What to do when your product has migrated from milicary
to commercial use without a CJ

How to “commercialize” existing USML items to break
free of ITAR controls

What agencies expect and how to expedite the process
State Department guidelines for preparing CJ requests:
What you need to submit, what supporting material

to include and upcoming changes

Driving factors in CJ determinations: Recent trends

in rulings and lessons learned

How to interpret CJ determinations

Regulatory and other CJ recordkeeping considerations
What you can do with the CJ after you get it: How NOT
to abuse the determination

Lunch for Attendees and Speakers

Defining and Controlling Technical Data

Paul Meador
Senior Counsel, Export/Import
Northrop Grumman Corporation

John P. Barker
Arnold & Porter LLP

What is “technical data” and “export” of technical data?
Preventing technical data export violations: Minimizing
heightened risks in offshore procurement

Determining whether technical data is in the “public
domain”: Recent DDTC guidance

Identifying whether technical data is ITAR-controlled

“Technical data” vs. “defense services”

Preventing ITAR Violations related to Defense Services

Harriette M. Henderson
Corporate Director International Affairs
Teledyne Technologies Incorporated

Jobn Ordway
Berliner, Corcoran & Rowe, LLP

How broad are “defense services” and why commercial
companies should care

How “defense services” can cover technical data related

to EAR-controlled items

Keeping ITAR “taint” from undermining your
commercial services

How U.S. persons can engage in ITAR-controlled defense
services by simply providing public domain information
Best practices for avoiding ITAR violations

Coffee Break =

Register now: 888-224-2480 | fax: 877-927-1563 | AmericanConference.com/ITARBootCamp
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‘ 3:00 Using ITAR Licensing Exemptions

Paul Meador
Senior Counsel
Northrop Grumman Corporation

John A. Ordway
Berliner, Corcoran & Rowe, LLP

* Analysis of key ITAR exemptions, including

- U.S. person abroad/U.S. subsidiary

- U.S. government exemption

- return and repair exemption

- Canadian exemption

- FMS exemption

- re-exports to NATO, Australia or Japan

Limitations of key exemptions

Criteria for determining whether an exemption can be used
How to obtain Military Service “certification” of exemptions
Common mistakes to avoid in using exemptions
Recordkeeping and the use of ITAR exemptions

4:00  Preparing Successful ITAR License Applications:
Key Requirements, New DDTC Guidelines and
Best Practices
Candace M. ]. Goforth
Training Division Chief
Directorate of Defense Trade Controls—Licensing
U.S. Department of State
Lawrence R. Fink
Director, Corporate Export Administration
SAIC
James D. Slear
Gibson, Dunn & Crutcher LLP
e The licensing process: Requirements, guidelines, typical

timelines and license process flow
* Types of export authorizations and when to use them
* Hands-on exercises: Matching authorizations with transactions
* Preparing DSP-5 applications
* Drafting, structuring, and valuing TAAs, MLAs, WDAs
under new DDTC guidelines: Analysis of sample agreements
* Key reasons for RWA (returns without action) or license
denials and tips to avoid them
5:30  Boot Camp Adjourns for the Day

DAY 2 | WEDNESDAY, FEBRUARY 25, 2008

8:30  Opening Remarks from the Boot Camp Co-Chairs

8:45  Complying with Restrictions on Foreign National
Employees and Visitors

Helaine E Lobman
Assistant General Counsel
Mitsubishi Electric & Electronics USA, Inc.

Paul Seraydarian

Director, Global Licensing Compliance & Policy
Global Trade Controls, Office of Internal Governance
The Boeing Company

9:45

10:30

10:45

Kay Georgi
Arent Fox LLP

¢ State Department/DDTC definitions of “foreign national”, “dual
national”, “third country national”, “U.S. person” and “access”
e How ITAR addresses the sharing of technology with foreign
persons inside and outside the U.S.
e When and how to cover foreign nationals under MLAs
and TAAs: New DDTC guidelines
* Hiring and assigning foreign persons in ITAR sensitive
areas: Avoiding deemed export/re-export violations
* Using and administering non-disclosure agreements (NDAs)
* Asking about nationality at the recruitment stage:
Permissibility of questions under anti-discrimination
and privacy laws
* Resolving conflicts between foreign national access restrictions,
and Canadian/European human rights and privacy laws
* Managing employee and visitor access: Effective IT
and physical controls
- controlling visitor access to restricted areas
- setting up secure firewalls, passwords and servers
- using encryption: how much is required/expected
- overcoming challenges of shared services such as file
servers, printers
- controlling the use of the Internet and information available
to foreign national employees on company networks

Meeting End-Use and End-User Requirements

Heather C. Sears
Vice President, Trade Compliance
DRS Technologies

Louis K. Rothberg
Dilworth Paxson, LLP

e Ascertaining and verifying end-use and the end-user

¢ Requirements for persons overseas in possession of U.S.
origin USML items

¢ Licensing requirements for change of end-use or end-user

e How to obtain DDTC permission for overseas persons
to change end-use or end-user

e Developing an effective end-use/end user screening program

Coffee Break =

Developing an Effective ITAR Compliance
Program: Key Elements

David L. Thomas
Group Manager, ATK Space Systems

Heather C. Sears
Vice President, Trade Compliance
DRS Technologies

Suzanne Y. Kao
Huffman Riley Kao PLLC

¢ Identifying and empowering the right internal resource
and personnel

* Conducting internal training

* Record-keeping requirements and best practices

e Managing communications with government and other
third parties regarding ITAR compliance

e Best practices for empowered officials

Register now: 888-224-2480 | fax: 877-927-1563 | AmericanConference.com/ITARBootCamp




12:00

1:15

1:45

2:45

3:00

* Tailoring compliance processes to business model, industry
and corporate culture
* Gaining senior management buy-in
* Building a comprehensive self-assessment tool
- frequency and scope
- assembling the right assessment team
- collecting and controlling information
- types of documents to review/create

Lunch for Attendees and Speakers

Complying with Brokering Rules

Gary Stanley
Global Legal Services

* What activities constitute “brokering”? Who is a “broker”?
» Application to foreign persons otherwise subject
to U.S. jurisdiction
* When and how to get ITAR license approval for a broker
* Overcoming common challenges to securing a license approval
* Complying with “prior notification” requirements
and exemptions
* Best practices for broker agreements and activities:
Compliance checklist
* Monitoring compliance by foreign agents and representatives
* Reporting requirements

What to Do If You Uncover a Suspected
ITAR Violation

Candace Miller
Director, International Trade Compliance
BAE Systems, Inc.

David L. Thomas
Group Manager, ATK Space Systems

Louis K. Rothberg
Dilworth Paxson, LLP

e Structuring an internal investigation
- composing the right audit team
- types of documents to review and what to look for
- sharing the findings
- privilege protection and related considerations
¢ When to use in-house vs. external counsel/consultants
* Implementing effective (and immediate) corrective actions
* Managing information flows and preventing panic

Coffee Break =

Preparing Effective Voluntary and
Directed Disclosures

James D. Slear
Gibson, Dunn & Crutcher LLP

* Directed disclosures vs. voluntary disclosures

* Deciding whether to file a voluntary disclosure:
Factors to consider

* DDTC guidelines, expectations and ITAR 127.12 requirements
* What you should do before filing a voluntary disclosure

3:45

4:45

5:30

* Scope of investigation and report: Timeframe, how far to
drill down, whom to interview and breadth of the report

* Material omissions in reports, including voluntary
disclosures: Lessons learned from the ITT case

* What to expect from DDTC post-disclosure: Directed
audits, required remedial measures, and when enforcement
actions are more likely to result

* When voluntary disclosures trigger a DDTC demand

or request for an outside audit

Post-License Implementation: Complying
with Binding Clauses for TAAS and MLAs
under Part 124 of the ITAR

Tom Chapin
Director, Global Trade Controls
United Launch Alliance

Candace Miller
Director, International Trade Compliance
BAE Systems, Inc.

Kay Georgi
Arent Fox LLP

* Ensuring company-wide compliance with license provisos:
How to educate personnel on license restrictions

* Filing and record-keeping requirements and processes: How to
document all shipments, and the use/transfer of technical data

* Monitoring and balancing out authorized values

* When you need to amend MLAs, TAAs and how

* When and how to request authorizations for re-exports
and re-transfers

* Implementing proper controls: Identifying and reporting
purchasers on the “prohibited entity list”

Implementing Your Compliance Program Overseas:
Managing the Extra-Territorial Reach of the ITAR

Paul Seraydarian

Director, Global Licensing Compliance & Policy
Global Trade Controls, Office of Internal Governance
The Boeing Company

Suzanne Y. Kao
Huffman Riley Kao PLLC

* In what context the ITAR applies overseas and how
violations can occur

* Deciding who is in charge of compliance

* Ensuring U.S. compliance of third parties, such as customers,
foreign distributors, re-sellers and freight forwarders

* Monitoring compliance of foreign subsidiaries and affiliates

* Training foreign subsidiaries and affiliates: Tailoring
compliance training to a foreign audience

* What type of product information can/cannot be shared
with your overseas subsidiaries and customers

* Designing a global technology control plan (TCP):
Review of key requirements and sample TCPs

 Controlling information flows with overseas subsidiaries
and customers

Boot Camp Concludes

© American Conference Institute, 2008

Register now: 888-224-2480 | fax: 877-927-1563 | AmericanConference.com/ITARBootCamp




REGISTRATION FO
PRIORITY SERVICE CODE

ATTENTION MAILROOM: If undeliverable to addressee, please forward to:
Manager, Director, VP, Export Controls, International Trade Counsel

SR—
CONFERENCE CODE: 736L09-SDO
O YES! Please register the following delegate for the |TAR Boot Camp
CONTACT DETAILS
NAME POSITION
APPROVING MANAGER POSITION
ORGANIZATION
ADDRESS
CITY STATE ZIP CODE
TELEPHONE FAX
EMAIL TYPE OF BUSINESS
bER DELEGA e r— I T — -

O Conference $1895

$1995

O 1 'would like to add __ copies of the conference materials to my order — $299 each

O 1 cannot attend but would like information regarding conference publications

[0 Please send me information about related conferences

PAYMENT
Please charge my O VISA O MasterCard O AMEX O Please invoice me
NUMBER EXPIRY

SIGNATURE

(for credit card authorization and opt-in marketing)
O | have enclosed my check for $ made payable to
American Conference Institute (T..N.—98-0116207)

O Wire Transfer ($USD)

Please quote the name of the attendee(s) and
the event code 736L09 as a reference.

Bank Name: M & T Bank

Address: One Fountain Plaza, Buffalo, NY 14203, USA
Swift / ABA No: 022 0000 46

Account Name: American Conference Institute
Account Number: 16485906

Registration Fee

The fee includes the conference, all program materials, continental breakfasts,
lunches, refreshments and complimentary membership of the ACl Alumni program.

Payment Policy

Payment must be received in full by the conference date. All discounts will be

applied to the Conference Only fee (excluding add—ons), cannot be combined

with any other offer, and must be paid in full at time of order. Group discounts
ilable to individuals employed by the same organization.

Cancellation and Refund Policy

You must notify us by email at least 48 hrs in advance if you wish to send
a substitute participant. Delegates may not “share” a pass between multiple
attendees without prior authorization. If you are unable to find a substitute,
please notify American Conference Institute (ACI) in writing up to 10 days
prior to the conference date and a credit voucher valid for 1 year will be issued
to you for the full amount paid, redeemable against any other ACI conference.
If you prefer, you may request a refund of fees paid less a 25% service charge.
No credits or refunds will be given for cancellations received after 10 days prior
to the conference date. ACI reserves the right to cancel any conference it
deems necessary or remove/restrict access to the ACI Alumni program
and will not be responsible for airfare, hotel or other costs incurred by
registrants. No liability is assumed by ACI for changes in program date,
content, speakers, venue or arising from the use or unavailability of the
ACI Alumni program.

Hotel Information

American Conference Institute is pleased to offer our delegates a limited
number of hotel rooms at a preferential rate. Please contact the hotel directly
and mention the “ACI ITAR Boot Camp” conference to receive this rate:

Venue: Sheraton San Diego Hotel & Marina
Address: 1380 Harbor Island Drive, San Diego, CA 92101
Reservations:  877-734-2726 or 619-291-2900

Incorrect Mailing Information

If you would like us to change any of your details please fax the label on
this brochure to our Database Administrator at 1-877-927-1563, or email
data@AmericanConference.com.

5 Easy Ways to Register
DK AL

American
Conference Institute
41 West 25th Street
New York, NY 10010

PHONE 8882242480

L= FAX

ONLINE
AmericanConference.com/ITARBootCamp

EMAIL
CustomerService
@AmericanConference.com

CONFERENCE PUBLICATIONS

To reserve your copy or to receive a catalog of ACI titles go to
www.aciresources.com or call 1-888—224-2480.

SPECIAL DISCOUNT

We offer special pricing for groups and government employees.
Please email or call for details.

Promotional Discounts May Not Be Combined. ACI offers financial
scholarships for government employees, judges, law students,
non-—profit entities and others. For more information,
please email or call customer care.

877-927-1563




