SR THE NUTS AND BOLTS —
__ﬁﬁi OF RUNNING A NONPROFIT

A Four-Part Breakfast Series focusing on running,

maintaining and improving productivity in Nonprofit
Organizations.

March 18th, 2009, 8-10am

Nuts and Bolts of Sustaining Programs

Through Mergers & Collaborations
Presented by
Barbara Krasne and Judith Plows from KrasnePlows
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Many nonprofit leaders face tough choices in today's economy, particularly as they
wrestle with the question of how to maintain quality programs while resources dry
up. Merging or another type of strategic partnership might be the answer. This
session will clarify the range of alternatives available.
It will provide decision criteria to help executives determine whether a partnership
strategy is a viable option for their organization and if so, which option has the
greatest likelihood of success.

Hosted by

GEGRACE  [L2] Bank

CORPORATE REAL ESTATE SERVICES

America’s Most Convenient Bank®

All Seminars will be held from 8am-10am
TD Bank, 2 Wall Street, 3rd Floor Conference Room
Free Admission, Continental Breakfast

Please RSVP by following the link below.

http://www.gegrace.com/nutsandbolts/

Upcomming Seminars
Fundraising: Major Gifts and Capital Campaigns, April 23, David Gallagher

Board Governance: Satisfying Responsibilities and Avoiding Legal Exposure, May 19, Andrew Bogen




